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How did we start?

• Inclusion of chapter on circular city in the 6-year programme of the
local government

• Start from what is already there

• A platform with local stakeholders

• A learning strategy

• A pragmatic, flexible approach

• Political accountability



What do you need?

• A strategic analysis of local streams of resources (eg. Building 
materials, food, …)  urban metabolism

• Make use of all the opportunities on national and European level (! 
The European Green Deal, Circular Economy Action Plan, …)

• A network with other cities
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Contents

• General framework: circular economy and doughnut

• Analysis starting point: what do we already have in Leuven

• The challenges: what do we need to change to make Leuven a circular city

• Strategic framework: 6 priority goals and 28 actions

• Means of implementation

• Governance

• Communication

• Follow-up

• Timing



Priority 1 | Circular entrepreneurship

• Circular business parks or buildings

• Stimulate start-ups

• Sustainable jobs for vulnerable people

• Investing in the economy of the future

• Partnership with university



Priority 2 | Circular construction

• Circular adaptable buildings

• Urban mining, a city as a ‘library’ of resources

• New opportunities for resource streams until now considered as 
‘waste’

• Change building practices and culture



Priority 3 | Repair, share and reuse

• An active repair ecosystem (citizens and professionals)

• A sharing economy (as a commons)

• A culture or reuse



Priority 4 | Sustainable and circular
consumption
• Circular fashion



Priority 5 | Develop knowledge and sustainably 
embed circular principles in policies

• Scientific work (data collection, stream analysis, …)

• Monitoring system

• Procurement

• Make procedures circular



Priority 6 | Policy coherence with other urban
strategies
• Check the other strategies (e.g. local food strategy, climate action 

plan) in order to have policy coherence



Timing and follow-up


