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Businesses in the agricultural and forestry sectors are very 
dependent on the weather and climate for stable production and 
business. With climate change, businesses in the land use sector will 
face both new possibilities and new challenges. However, for many 
businesses, it is not clear in what way or to what extent climate 
change will affect their business opportunities.

text: SuSanna Bruzell and magnuS Benzie

climate-related risks and opportunities 
for agriculture and forestry businesses

In the project A changing climate for business, 
KRINOVA Incubator & Science Park, Mistra-SWECIA 
and businesses in the land use sector have developed a 
method for addressing climate-related risks and possibil-
ities in a strategic way. The method is based on lessons 
learned from previous work in England and Scotland. 
Using businesses' production and supply chain as a 
starting point, the focus has been on increasing the 
businesses' resilience while at the same time exploiting 
new opportunities. Using existing business goals as a 
starting point, the participating companies have assessed 
climate-related changes that can affect their areas of 
business during the next 15-20 years. This is not a long 
time in the context of climate but it is a long time in the 
planning horizon of many businesses. On the basis of 
supply chain and business goals, the companies have an-
alysed how they have been affected by earlier weather-re-
lated events and how future climate and socio-economic 
changes may affect their business operations.

By studying the entire supply chain, both direct 
risks for production and indirect risks, such as dis-
rupted deliveries, production costs, quality or 
availability, have been identified and assessed. Coun-
termeasures have been thought out and prioritized. 
Some of the companies that took part in the project 
discovered that climate change could also open up new 
business opportunities. 

At the project's concluding workshop in October, 
seven of the businesses shared the lessons they had 
learned from the project. The businesses varied with 
regard to size, business activities and form of own-
ership, but they all said the project had been a valuable 
platform for detecting and discussing the consequences 
of climate change with other companies from the same 
sector. Some of the companies represented different 
parts of the same supply chain and were therefore de-
pendant on each other.

identified consequences
Climate change is expected to bring about both neg-
ative and positive consequences for the agricultural 
sector. KC Ranch and L&M Malshult, two businesses 
in the livestock sector, pointed out the risk of more 
outbreaks of disease and new kinds of diseases, at the 
same time as drought and flooding could be prob-
lematic for feed supply and the way land can be used. 
Access to grazing and winter fodder could be more 
difficult as a result of both flooding and lack of water. 
Findus and L&M Malshult identified possibilities for 
new crops and a longer growing season. Maize was 
pointed out as a crop that is being cultivated more and 
more in Scania in recent years. The agriculture com-
panies' conclusion was that southern Sweden is in a 
good position for competition on future markets.
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Scandinavian Aquasystems' fish farms are mainly at 
risk of being afflicted by extreme weather events that 
could damage buildings or energy and water supplies, 
or cut off their premises. Since the business is under 
development, the company is able to address some of 
the identified climate-related risks even now. 

The energy and bioenergy businesses can see that 
climate change could bring about a greater demand for 
green energy, but also entirely new demands may arise. 
Hässleholm Miljö sees district cooling as a product 
that could be in demand in the future, which would 
open up new business opportunities, at the same time 
as the demand for district heating could decrease. Salix 
Energi Europa will continue to develop new varieties 
and species of plants that will survive in new climate 
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conditions. At the same time, wetter and warmer 
winters will have implications for the technical devel-
opment of machinery.

The food styling company, På Fatet, believes that 
as customers become more aware of climate and en-
vironment issues, there may be a growing demand for 
eco-friendly food and På Fatet is going to adapt its 
business concept to meet that demand. The project A 
changing climate for business gave businesses a unique 
opportunity to take part in a joint learning process in 
order to develop new decision-making methods. This 
initiative was unique in Sweden because of its focus 
on risks in the supply chain and the mix of companies 
that represented different parts of the supply chain. k
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Varmare klimat ökar möjligheterna för kommerSiell grönSakSodling

"Climate adaptation was already an established issue for us, but it has gained wider 
acceptance through our participation in the project A changing climate for business."
Enar Magnusson, Findus, senior advisor on agricultural issues. 


