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Introduction
The proposed programme will assess capacity in universities, 
scientific research institutes, government, industry and non-
governmental organisations (NGOs) in selected least developed 
countries across Africa, South and Southeast Asia. The rationale 
of the initial five-year programme is to enhance capacity and 
to better understand and manage risks associated with global 
change, in particular climate variability and change. Existing 
national academic institutes within the regions will have a central 
coordinating role. They will facilitate the assembling and support 
of the targeted resource groups, and create links between science 
and policy. 

Objectives
The objectives of the programme are to:

develop research capacity of resource groups at national •	
and regional level to analyse and assess the risk associated 
with global and climate change and variability; 

enhance links between resource groups through•  regional 
science-technology-policy networks;

stimulate science-policy dialogue in the region•	  to ensure 
that resource groups contribute to the formulation and 
implementation of climate risk management, and coping 
and adaptation strategies as a part of national development 
policies.

Programme components
The proposed components include:

forming • national advisory groups, comprising academics, 
industrialists & policymakers, to act as the focal point for 
implementation of the programme at a national level;

regional experts•	  to provide short courses on adaptation & 
vulnerability to universities in the focus countries each semester, 
as appropriate for each national context;

international experts•	  to be hosted for up to one month per 
year at each focus country university to engage with faculty 
and students; to raise awareness of ongoing research on 
managing global environmental risks and change; to evaluate 

the curriculum needs, and to develop regional material & 
curricula;

material and curricula development, •	 including the 
development of technical tools to be utilised in educational and 
training programmes;

joint research fellowships•	  to allow focus country researchers to 
undertake projects in collaboration with other more experienced 
researchers in support countries and elsewhere;

national training workshops for practitioners and •	
policymakers that are linked with short practical activities, 
enabling participants to apply their newly-acquired skills 
through collaboration with local researchers;

regional workshops•	  to bring together resource group 
members to consider advances & shared learning in risk 
management & adaptation; to review research undertaken; 
and to identify future collaborative regional research 
activities.
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These components have been designed to contribute to the 
UN Framework Convention on Climate Change Nairobi 
Work Programme and the National Adaptation Programmes 
of Action.

Proposed focus countries*

South Asia Southeast Asia Africa

Bhutan Cambodia
Burkina 

Faso
Mozambique

Nepal East Timor(TBD) Ethiopia Rwanda

Laos Kenya Tanzania

Myanmar (TBD) Mali Uganda

Zambia

*Focus countries for country planning meetings may be changed 
depending on country needs/wishes and political situation

Scoping activities
A key means of developing the long-term programme is 
through supporting the establishment of national advisory 
groups. These groups will assess national capacity needs and 
identify available support, both from the region and more 
widely, to meet these needs.

During 2008, SEI and START planned to:

 undertake a detailed scoping study in Africa and Asia; • 

ascertain the priorities for each country vis-à-vis the • 
programme components; 

identify the travelling faculty, visiting experts, the material • 
and the curricula to be developed; and 

design the format for the fellowship programme and training • 
workshops components for the larger programme of work. 
Activities will include a regional workshop in Africa and in-
country visits to the focus countries in Asia and Africa.

Project staff
Kai Kim Chiang, Matthew Chadwick, Tom Downing, Lisa 
Schipper, Moliehi Shale and Gina Ziervogel.
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