
POLICY BRIEF

Lessons from Latin America on implementing the 2030 Agenda
Learning from a regional retreat

Almost two years have passed since the UN member states 
officially started implementing the 2030 Agenda for Sus-
tainable Development.1 Countries around the world are 
now looking at how to achieve the Agenda’s 17 Sustainable 
Development Goals (SDGs) by the 2030 deadline. For Latin 
American countries, the 2030 Agenda entails challenges on a 
range of issues, old and new, as well as opportunities to show 
progress and consolidate regional collaboration.

On 24–25 October 2017, the Government of Colombia and 
the Independent Research Forum (IRF), a grouping of  
10 international sustainable development institutes and think-
tanks, organized a retreat for Latin America policy-makers 
looking at integrated approaches to implementation of the 
2030 Agenda in the region. Taking part were 30 people 
working directly with the implementation of the Agenda at 
government planning offices and ministries  in 12 countries.2 
See box 1 for more on the IRF retreats.

The retreat was structured as a number of interlinked partic-
ipatory and interactive sessions, including roundtables, role 
playing, fictitious scenarios, and thematic discussions. A key 
input to the discussions was a scoping study carried out prior 
to the event. This study involved a review of existing official 
regional documents on the implementation of the SDGs, and 
23 semi-structured interviews with representatives of the 
participating countries, and in some of these countries with 
private and civil society organizations. 

This brief presents key learning outcomes, ideas and recom-
mendations formulated by the participants and summarized 
by the coordinating partners at SEI and RIMISP. It is orga-
nized around five main themes: 

• Mainstreaming the 2030 Agenda
• Building cooperation and partnership
• Monitoring progress
• Financing the 2030 Agenda
• Spaces for dialogue and learning.

Mainstreaming the 2030 Agenda
One of the first challenges for any country implementing 
Agenda 2030 is to mainstream the SDGs and their targets 
into national policy priorities and to create adequate in-
stitutional structures to ensure their implementation. This 
process is important for making the SDGs nationally rel-
evant, while at the same time enabling design and imple-
mentation of national strategies and actions that are con-
sistent with the SDGs.  

1 Transforming Our World: The 2030 Agenda for Sustainable Development 
was adopted at the World Summit on Sustainable Development in New York 
in September 2015. Implementation started in January 2016.

2 Participants in the workshop came from Argentina, Brazil, Chile, Colombia, 
Costa Rica, Ecuador, Guatemala, El Salvador, Jamaica, Mexico, Paraguay 
and Peru.

Participants in the retreat highlighted that the principle of 
mainstreaming the SDGs into public policy and planning 
priorities was not that complex, as the overall priorities in 
the 2030 Agenda coincide with issues already emphasized 
in national policies. However, countries in the region have 
approached mainstreaming in different ways. Some coun-
tries (e.g. Brazil and Mexico) have established political 
commissions entirely focused on the SDGs and supported 
by a technical committee, which have a mandate to for-
mulate dedicated SDG implementation strategies. In the 
majority of countries, however, the work of mainstream-
ing is being carried out by existing state institutions, most 
often technical and statistical departments.

Some countries have mainstreamed the SDGs with na-
tional development plans, which overlap between presi-
dential terms, while others have only mainstreamed the 
SDGs with government programmes, following four- or 
six-year governmental terms. 
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Box 1: IRF retreats

This brief is based on the outcomes of the retreat An Inte-
grated Approach for the Implementation of Agenda 2030 in 
Latin America, hosted by Stockholm Environmental Institute 
(SEI) and the Latin American Center for Rural Development 
(RIMISP) on behalf of the Independent Research Forum (IRF), 
together with the National Planning Department and the 
Chancellor’s Office of Colombia. 

This was the second in a series of regional retreats be-
ing organized by the IRF around the world. Their purpose 
is to provide a “safe space”, outside of the formal inter-
governmental process, for actors engaging with the SDGs at 
national level to share experiences and identify approaches 
to overcoming shared challenges. 

The current IRF retreat series includes four regional work-
shops. The first was for sub-Saharan Africa (held in Liberia), 
and the last two will take place in Asia and Europe in the 
course of 2018. The retreat series is supported by the High 
Level Group of Heads of State in support of the implementa-
tion of the 2030 Agenda, which was created in 2015 at the 
initiative of the Prime Minister of Sweden. 

Centre latino-américain pour 
le développement rural



Participants observed that tying SDG implementation 
to government plans in this way makes it particularly 
vulnerable to political change. Successfully implementing 
Agenda 2030 demands longer-term planning and invest-
ment. The vulnerability is even greater when there are no 
dedicated standing structures set up for SDG implementa-
tion, as changes in government are often associated with 
high turnover of staff in ministries and departments. One 
reason why dedicated structures have not been set up is a 
lack of recognition and commitment to the Agenda at the 
highest political levels. 

A second  point raised is that a persistent culture of siloed 
governmental processes means there is a level of mistrust, 
and little cooperation and information-sharing, between the 
government sectors involved in SDG implementation, even 
when the SDG goals or targets are relevant to more than 
one sector. This prevents cross-sectoral SDG implementa-
tion building its own momentum. An added risk is that 
ministries take action independently on “their” SDG targets, 
which could lead to them working in parallel or even under-
mining progress on other targets not within their remit.

Guatemala has been through a process of selecting 
targets according to their coherence with the current 
national development dlan K’atun: Our Guatemala 2032 
(Plan Nacional de Desarrollo K’atun: nuestra Guatemala 
2032), adopted in 2014. There is at least a 90% alignment 
between both agendas, with 129 prioritized goals selected 
through critical links: goals that target more than one 
goal at a time. Similarly, in its new national development 
plan, Peru aggregated development goals into 27 groups 
directly linked to the SDGs. This will serve as a basis for 
the National Strategic Development Plan 2030 (Plan Estra-
tégico de Desarrollo Nacional – El Plan Bicentenario).

However, while such approaches help establish priorities, 
they do not ensure the long-term strategic mainstreaming 
of the SDGs. They could be further developed and made 
more effective with the help of tools and methods that can 
indicate areas or targets that maximize co-benefits across 
SDGs in a particular context (see e.g. Nilsson et al. 2016; 
Weitz et al. 2017; Nilsson et al. 2017). 

However, such approaches only imply an acknowledge-
ment of the synergies between SDGs and NDPs, but do not 
imply real action. To materialize, these approaches need to 
be followed by action plans and corresponding budgets to 
finance these actions.

Participants also pointed out that mainstreaming the SDGs 
is not a process that happens in isolation. National policy 

priorities and structures also have to be harmonized with a 
range of other international commitments in policy areas 
covered by the 2030 Agenda. For example, participants 
from all 12 countries complained that simultaneously 
mainstreaming the 2030 Agenda and their nationally 
determined contributions under the Paris Agreement on 
Climate Change is particularly challenging. Addressing 
the environmental SDGs is already perceived as difficult 
enough; adding another layer of complexity with climate 
issues that do not seem entirely comprehensible (outside 
of the environmental ministries) or ready to be measured 
(due to lack of indicators) can seem virtually impossible 
for many of the countries.3 

Good practice examples and ideas
In order to enable longer-term planning and more consist-
ent implementation of the SDGs, it is helpful to give this 
responsibility to more permanent institutional structures. 
While Brazil and Mexico have established political com-
missions for Agenda 2030, Guatemala, Paraguay and 
Costa Rica have set up coordinating mechanisms involv-
ing representatives from executive, legislative and judi-
cial branches, making them less vulnerable to changes in 
government. 

Costa Rica has tried to promote consistency in implemen-
tation of the 2030 Agenda by setting some medium-term 
national goals that fall between government programmes, 
national development plans and the long-term ambitions of 
the Agenda – a model that several participants approved. 
They suggested that responsibility for meeting these me-
dium-term goals could fall under the kind cross-sectoral 
mechanisms discussed above.

Argentina has demonstrated the value of repurposing 
existing institutional structures, as well as the knowledge 
and data systems, inherited from the Millennium Develop-
ment Goals (MDGs) for SDG implementation. In particu-
lar, Argentina has reused and further developed inter-insti-
tutional roundtables established for the MDGs. 

Recommendations for mainstreaming the SDGs

• Ensure long-term commitment beyond government
cycles by bringing the legislative, judicial and execu-
tive branches of government into the mainstreaming
process.

• Incorporate medium-term goals into the mainstream-
ing process, to bridge the different timelines of govern-
ment work programmes, national development plans
and the 2030 Agenda.

• Consider incorporating existing institutional structures
and frameworks, such as those set up for the MDGs,
into SDG implementation.

• Obtain a better understanding of SDG interactions in
order to prioritize areas of action, reduce costs, and
maximize benefits.

3 For more on connecting the SDGs with nationally determined contributions 
see Dzebo et al. 2017.

Key learning points

• The 2030 Agenda requires action not just political
agreement.

• Mainstreaming the Agenda is a political, not just a technical
exercise.

• Mainstreaming and implementing the Agenda requires close
collaboration between sectors.

• Dedicated, cross-sectoral institutional structures are needed
to make implementation resilient to political change.



Building cooperation and partnerships in 
Agenda 2030 implementation
Around the world, implementation and monitoring of SDGs 
is being carried out primarily by centralized government 
institutions. It was national governments that adopted Agenda 
2030 and that bear responsibility for the national voluntary 
reviews,4 for developing national-level progress indicators, 
and for coordinating implementation. However, the 2030 
Agenda clearly states the need for cooperation and part-
nership, drawing in both a wider range of state actors, and 
non-state stakeholders such as private businesses, scientists, 
academics, civil society and the media.

A tendency common to all Latin American countries repre-
sented in the retreat is that knowledge and awareness about 
the SDGs is concentrated in the central tiers of governments, 
and remains low among civil society, local governments and 
the private sector. Making subnational authorities part of 
the Agenda 2030 process is imperative for several reasons. 
First, the Agenda places special emphasis on “leaving no-one 
behind”. Subnational regions, particularly rural ones, require 
special attention because of the high degrees of inequali-
ty that often exist between them. Secondly, different sets 
of SDG targets may be more relevant in different regions. 
Central governments typically lack an understanding of local 
realities, and therefore decentralizing some decision-making 
can result in more locally appropriate and effective action. 
Moreover, there can be great inter-regional differences in 
terms of capacities and resources, so greater collaboration be-
tween technical departments in subnational regions and those 
in the central governments will build capacity and ensure 
better regional indicators. 

Third, in countries with great subnational variation or little 
territorial cohesion, achieving ownership of the Agenda at 
subnational levels will be crucial to get all parties on board in 
the implementation phase, and this is more likely to happen 
if subnational actors are actively involved in mainstreaming 
the agenda locally. This involvement could take the form of 
commissions, roundtables and so on, which in most countries 
have so far primarily taken place in central governments only. 
If local challenges and potential benefits are not taken into 
account, it will be harder to build ownership.

4 Paragraph 84 of the 2030 Agenda calls on all states to make regular 
voluntary reports on implementation of the Agenda to the High-Level Political 
Forum.

Decentralizing the mainstreaming and implementation of the 
2030 Agenda refers not only to bringing in subnational state 
authorities, but also to involving other sectors and actors, 
both within and beyond the state. According to the retreat 
participants, national audit institutions lack an understanding 
of the complexity involved in implementing the Agenda. 
Participants said that audit institutions making demands that 
do not conform to the reality of implementation had caused 
problems; in particular, these institutions did not understand 
that several institutions might be involved in actions affecting 
most of the defined indicators. 

Generally, they said, audits do not include aspects related to 
the quality or ambition of the objectives, but rather focus on 
assessing countries’ readiness to implement the SDGs. This 
in turn leads to countries establishing lower targets than they 
might otherwise do, as a way to ensure their achievement. 
Participants suggested that national audit institutions could 
play a more constructive role in the assessment phase, but 
this would demand increasing awareness from auditors of 
the institutional dynamics and challenges that countries face 
ahead of implementation.

Looking beyond government, participants proposed several 
reasons why broad societal engagement around the Agenda 
had not yet emerged in Latin America. One was a lack of 
platforms for dialogue and engagement. Without such oppor-
tunities to participate, it is less likely that ownership of the 
Agenda will spread beyond central government departments, 
reinforcing the lack of participation (for more on this see 
below). Here, actors like the UN, the Economic Commission 
for Latin America and the Caribbean (ECLAC), or the Devel-
opment Bank of Latin America (CAF) could play a more vis-
ible and active role, given their importance in the formation 
of multi-stakeholder platforms (Beisheim and Simon 2016; 
ECOPAL 2017; Suárez 2017; UN in Argentina 2017).

Another possible reason is that governments have not 
managed to communicate the Agenda effectively to the 
various parts of society – both in terms of presentation and 
of channels (e.g. internet-based campaigns do not reach 
certain segments of the population). In particular, they have 
often not managed to engage the media, which are crucial 
to dissemination. Even in those countries where the Agenda 
has received more media coverage, for example Colombia, 
participants believed that there had been a failure to relate the 
global Agenda to national realities, and to make the con-
nection between high-level political commitments and local 
societal challenges.

Finally, participants looked at the failure to mobilize civil so-
ciety around the 2030 Agenda. They pointed out that in most 
Latin American countries, civil society entities have different 
interests, goals and agendas, which has often translated into 
a lack of organized participation and collaboration around 
the Agenda. While it might be expected that such initiatives 
emerge bottom-up, in most places in Latin America they have 
not. This may be due to the lack of awareness and contextual-
ization of the Agenda in local realities. 

Good practice examples and ideas
The newly established National Council for Agenda 2030 in 
Mexico was considered a good example of fostering engage-
ment among different governance levels, putting responsibil-
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ity for coordinating the transfer of knowledge and raising 
awareness in the hands of a single national-level actor. 

Participants also said that there was a need to identify ac-
tors from civil society, academia and private sectors who 
could act as knowledge brokers across different groups and 
sectors of society. With improved communication around 
the SDGs this could occur bottom-up, but it is likely to take 
time. Therefore, a top-down approach, where the UN or 
other regional organizations initially steer dialogue, might be 
necessary. This would require first, acknowledging and invit-
ing these actors to take part in the dialogue through informal 
spaces; second, encouraging subnational actors to highlight 
progress and challenges of local relevance (e.g. in municipal-
ities or districts) through multi-stakeholder platforms or other 
forms of informal dialogue; and third, disseminating knowl-
edge and results from these discussions to a wider audience. 

As an example, the Presidency of Uruguay5 has organized a 
process for starting a social dialogue around mainstreaming 
of the SDGs. This process is expected to involve a series 
of participatory meetings that helped picturing the future 
of the country in strategic issues. This process has resulted 
in more than 210 proposals from various social and public 
actors, related to SDG areas of concern to the country’s 
development plan (Estrategia Nacional de Desarrollo, Uru-
guay 2050). Participants reported that addressing the SDGs 
through different informal platforms in this process cre-
ated an excellent opportunity to promote them beyond the 
central levels of government, and to advance the work of 
prioritizing goals according to national policies associated 
with the SDGs. Participants felt that better understanding 
and ownership of the 2030 Agenda at all levels of govern-
ment and society could allow the Agenda to unite institu-
tions and sectors of society. 

Some other countries in the region have already made efforts 
to involve a wider range of governmental and societal stake-
holders in Agenda 2030 processes. For instance, Brazil’s 
Commission for SDG Implementation (Comissão Nacional 
para os Objetivos de Desenvolvimento Sustentável) includes 
eight representatives of public institutions – six from the 
federal government, one from state governments, one from 
a municipal government – along with eight non-government 
representatives – six from civil society and two from the 
private sector. 

In Chile, a presidential decree about Agenda 2030 led to the 
creation of multi-actor commissions composed of private 
actors and technical ministries, coordinated through their 
National Council for Agenda 2030 (Consejo Nacional para 
la Implementación de la Agenda 2030 para el Desarrollo 
Sostenible), which works across the board with various min-
istries, including foreign affairs, social development, environ-
ment, economy and tourism. In Mexico, the National Council 
for Agenda 2030 composed of 18 cabinet representatives, and 
informed by a working group with representatives from dif-
ferent government levels, civil society and private sector, will 
start operating in 2018. 

Argentina has sought to involve subnational levels of 
government by means of agreements between the National 

5 Uruguay did not participate in the retreat but was included in interviews 
during the scoping study.

Council for Coordination of Social Policies and the highest 
provincial authorities (agreements have so far been signed 
with 9 of Argentina’s 15 provinces). These agreements 
include providing technical assistance in the definition of in-
termediate and ultimate goals and assistance in the definition 
of indicators for monitoring the provincial SDG targets.

Recommendations for building cooperation and 
partnerships

• Mainstream the Agenda at subnational as well as na-
tional levels, particularly in countries with high degrees 
of subnational diversity or low territorial cohesion.

• Designate a national agency to facilitate coordination 
and cooperation on the 2030 Agenda between sectors 
and governance levels.

• Build capacity and knowledge of the Agenda among 
auditors, in order to enhance understanding of the 
actions and spending required as well as the typical 
challenges countries are facing in the implementation 
of the SDGs.

• Bring actors from civil society, private and research 
sectors on board. These can act as knowledge brokers 
between different societal groups and create platforms 
for interaction.

• Governments can improve understanding of the 
Agenda through media. Use different communica-
tion channels and social media platforms with tailored 
messages to different societal groups and clear lan-
guage that links the Agenda with everyday problems. 

Monitoring progress
While countries should report progress on the SDGs against 
a set of global-level indicators, they are also expected to 
define their own national indicators, to better reflect nation-
ally defined targets and actions. Participants found that 
monitoring was closely linked to questions of local owner-
ship and to mainstreaming, because the generation of data, 
particularly disaggregated data, boils down to local gov-
ernments’ ability to follow-up on indicators and produce 
statistical information. 

Participants noted several challenges countries had encoun-
tered in relation to SDG monitoring. These included a lack of 
standardized methodologies for data collection on SDG indi-
cators between the national and subnational levels, making it 
difficult to compare and aggregate results; a lack of disag-
gregated data that reflect territorial differences; and a lack of 
baseline assessments for many SDG indicators. Environmen-
tal indicators and indicators for SDG 16 (Peace, Justice and 
Strong Institutions6) were noted as particularly difficult, as 
there is often a lack of reliable data, and poor understanding 
of how to measure these indicators. Finally, participants also 
complained of a lack of clear methodologies for producing 
indicators that capture linkages between goals.

Besides data generation, analysis capacity in the partici-
pating countries is also a major concern. For instance, the 

6 Participants agreed on that this was one of the most challenging SDGs due to 
the lack of data for several indicators, and the difficulty of enforcing monitor-
ing in aspects related to, e.g., bribery and corruption.



generation of complex indicators, such as with SDG 16, 
requires coordinated work across implementing agencies 
and technical departments, which today is not in place in 
most countries. In some places there is data availability but 
with low quality, and in others there is high quality data 
that lacks continuity or time series. Technical capacity is a 
hinder in most cases and it is closely linked to issues related 
to institutional arrangements and budgetary constraints.

Furthermore, a “culture of statistics”, where government 
plans and decision-makers use data to shape their plans 
is often absent. Consequently, NDPs and other political 
agendas are not always evidence-based or reflective of 
subnational realities.

Mainstreaming the 2030 Agenda across sectors and govern-
ance levels will increase the need for higher-quality and 
disaggregated data, for example to reflect subnational differ-
ences that are invisible in nationally aggregated data. Local 
government agencies will need capacity, and resources, to 
collect and analyse this data. 

Participants also noted the potential role of data and infor-
mation from civil society and the private sector in SDG 
monitoring. As well as filling gaps and complementing 
government-generated data, this might be seen by some 
members of society as more legitimate. 

Good practices examples and ideas
In Ecuador, the National Institute of Statistics and Census 
(Instituto Nacional de Estadistica y Censos) coordinates 
six special statistical commissions and 14 SDG technical-
thematic tables. A department is directly responsible for 
statistics related to the SDGs and is currently running, in 
partnership with the UNDP, five pilots on Territorial Statis-
tical Development Plans. 

In Brazil, the quality of data is assured by a two-tier 
process: in the national SDG Commission, two separate in-
stitutes – the Brazilian Institute of Geography and Statistics 
and the Institute of Applied Economic Research (Instituto 
Brasileiro de Geografia e Estatística and Instituto de Pes-
quisa Económica e Aplicada) – carry out technical assess-
ments before passing on the data to thematic commissions 
around the SDGs.  

Recommendations for improving monitoring of the 
2030 Agenda

• Disaggregate statistical data to better reflect subna-
tional variations and obtain more local ownership of 
the Agenda. 

• Produce indicators that reflect interlinkages between 
SDG targets. 

• Develop standardized data collection methods to 
allow for more consistent, comparable locally gener-
ated data.

Financing the 2030 Agenda
Financing the implementation, coordination and monitoring 
of work on the 2030 Agenda is a major challenge in Latin 
America, due to widespread budget cuts linked to a pro-
tracted recession. On top of this, most of the countries in the 
region are considered middle-income, so it is hard to access 
bilateral development cooperation support. 

Countries have started analyzing their public budgets in 
terms of linkages with the different SDGs. Based on this they 
have made progress in calculating how much of their budget 
is destined to the fulfilment of the SDGs. As a result, sev-
eral of these countries have added “SDGs” into their budget 
monitoring tools, allowing them to track current funding for 
each target, identify budget gaps, and assess what resources 
need to be mobilized from other actors. For example, Mexico 
is aligning the more than 400 development indicators that the 
Ministry of Finance and Public Credit has outlined with the 
230 SDG indicators. 

In the case of Uruguay, since June 2016, the SDGs have 
been incorporated into the monitoring mechanism for the na-
tional budget, which is organized around programmatic areas 
and linked to the objectives of the Agenda. Likewise, Brazil 
has added the item “Agenda 2030” to the budget monitoring 
system for the national development plan.

A question here is whether new money is being allo-
cated for the SDGs, or whether the “SDG spending” such 
mechanisms track is just spending on existing programmes. 
Indeed, participants from several countries said that there 
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would be no budgetary changes linked to the Agenda in the 
short term. This is understandable, given the realities of 
national budget cycles, but it is a problem for SDG imple-
mentation, which demands new processes and structures. 
Another drawback of this methodology is that, given the 
interlinked nature of the SDGs, there is a risk of double-
counting spending on a programme that could contribute to 
more than one goal.

Good practice examples and ideas
Participants also discussed the importance of mobilizing re-
sources from the private sector to drive forward national and 
local action on the 2030 Agenda. Brazil, Colombia and Costa 
Rica have all started attracting resources and commitment 
from the private sector, for example for sustainable infra-
structure. In fact, in Costa Rica, most of the new resources 
used for implementing the 2030 Agenda have come from the 
private sector. 

Even though most Latin American countries do not qualify 
for bilateral aid, they can benefit from several global pro-
grammes. In the area of mobilizing private-sector resources, 
for example, Colombia, Brazil and Mexico all participate in 
Business Call to Action, a programme financed by Sweden, 
the UK, the US, Switzerland, Finland and the Netherlands 
through the UNDP. Business Call to Action connects key 
private companies with Agenda 2030 to explore opportunities 
for innovation and technology development, and find new 
sources for financing SDG-related work.7 

Recommendations for financing Agenda 2030. 

• Explore opportunities for international support for 
implementation beyond bilateral development coop-
eration, for example through programmes offering 
research, technology transfer, innovation or capacity 
building support.

Many of the countries participating in the retreat have 
received international technical assistance, mainly from 
UN agencies. In this regard, UNDP’s work with develop-
ing a pilot methodology for the implementation of SDG 

7 For more on Business Call to Action see https://www.businesscalltoaction.org/ 

16 in some countries of the region stands out. Most of the 
countries participating in the workshop  have obtained 
resources for the implementation of the 2030 Agenda 
through the UN Mainstreaming, Acceleration and Policy 
Support (MAPS) framework.

Spaces for dialogue and learning to support 
implementation
Participants recognized the importance of opportunities to 
share ideas and experiences related to realizing the 2030 
Agenda, both within and between countries. In particular, 
they pointed out the value of informal meetings, where 
participants could speak about challenges and ideas more 
freely. A learning approach is also needed to better under-
stand why existing knowledge does not always make a 
difference in generating the kinds of actions needed to make 
desired changes at the appropriate scale (Barquet et al. 2016; 
Brugnach and Ingram 2012; Tschakert and Dietrich 2010). 

Recommendations for dialogue to support SDG 
implementation 

• Consider how to organize or support dialogue on the 
2030 Agenda, involving different sectors and govern-
ance levels.

• Organize citizen roundtables to enhance local accept-
ance of the Agenda and to generate understanding 
of (the lack of) policy coherence with regards to local 
realities.

• Knowledge brokers (from academia, NGOs, private 
sector) could facilitate regional (high- level) platforms 
to foster trust and transparency across the region, 
knowledge transfer, and transboundary cooperation. 

Such dialogues could take many forms, from one-off events 
to standing networks or committees, and involve different 
constellations of stakeholders – including different govern-
ance levels, civil society, academia and the private sector. As 
well as generating fresh ideas for realizing the 2030 Agenda, 
these meetings could help to build ownership of the Agenda 
beyond central government, stimulate new action and re-
sources, and identify overlaps and gaps in implementation.

The participants also noted the value of the IRF retreat for-
mat, as an informal complement to formal processes such as 
the High Level Panels organized by the UN, where voluntary 
national reviews are presented, or the regional events organ-
ized by the UN Economic Commission for Latin America 
and the Caribbean (ECLAC; see Box 2). Similar meetings 
could allow countries to meet and discuss periodic progress, 
in a less formal and more interactive way, in order to sup-
port the process of implementation and foster a culture of 
trust and transparency around it. Finally, the observed that 
regional dialogues on the 2030 Agenda could foster coopera-
tion across borders, increase regional integration, and build a 
shared identity around the Agenda.  

Good practice example
Costa Rica has taken into account the important role of 
faith-based organizations in all aspects of social life in the 
country and integrated these into a civil society platform 
created within the framework of the SDGs. The platform also 
includes environmental and social organizations.

Rountable sessions during the Bogotá retreat  
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Box 2: Participants’ comments on the retreat

This is a selection of the participants’ comments following 
the retreat. 

The workshop created transparency and trust to share infor-
mation that up until today has not been possible to share in 
other types of event.

This was an important space to generate reflection that is not 
possible to obtain elsewhere.

This workshop highlights that we are all learning how to 
walk. It gives me strength to move forward. 

It has been a ‘battery recharge’ and gives me strength and 
hope to think that all our efforts have been worth it.

I realize that Agenda 2030 is more than a political commit-
ment. It is an opportunity.

After this workshop we can see how similar we are. We could 
take advantage of this to formulate a regional strategy for 
the implementation of the Agenda.

We should replicate this event with different host countries. It 
would be extremely beneficial.

This has been an entirely different type of dialogue. It has 
been honest; a recognition of the challenges ahead that 
changes my personal perception. I arrived with the percep-
tion of ‘I am the leader’, but go home with a much more 
critical self-view after realizing that many of our neighbors 
are doing great things as well.

Centre latino-américain pour 
le développement rural


